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IPMA-Canada 

Practical Approaches to Resolving HR Challenges Conference 

Regina, Saskatchewan 

May 25-26, 2017 

AGENDA 

 

Time Item Lead 

 

8:45 a.m. Welcome Sharalyn Young 
 

9:00 Keynote Speaker – Business Partner Role of the HR Professional 
Lee Knafelc, Senior VP HR PotashCorp 
 

Lee Knafelc 

11:00 Concurrent Sessions 

• Business Partner Role of the HR Professional – Dale Daniels, SK PSC 

• HR Metrics – Glenda Francis, SK PSC 

• Mentoring as a Talent Management Strategy, Doug Lawrence, Founder, TalentC 

• HR Business Partner – Saskatoon Health Experience – Mike Northcott, HR Manager 
and Team, Saskatoon Health 

•  

 
 

12:00 Luncheon – Jim Hopson, Past President, Saskatchewan Roughriders 
 

Jim Hopson 

2:00 Talent Management Panel Discussion 
Karen Aulie, Chair, SK PSC 
Candace Laing, Senior Director, Organization & Talent Development, PotashCorp 
Luana Caissy, Manager, Human Resources, Cameco Corporation 
Lana Larocque, Manager, Learning and Development, Government of NWT 
Pat Bokitch, Moderator, Executive Director, SK PSC 
 

Pat Bokitch 

4:00 Repeat of Morning Concurrent Sessions 
 

 

5:00 Networking  
 

Sharalyn Young 

May 26, 2017 Brent Pederson, HAY Group as Keynote to  
Annual General Meeting – Members Only 
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Practical Approach to Challenges Facing HR 

 

Lee’s professional career spans over 26 years, serving the HR and leadership needs of international firms in retailing, manufacturing 
and mining.  His career with PotashCorp – the world’s largest crop nutrient company – has spanned 19 years.  As Senior Vice 
President of Human Resources & Administration, Lee leads a global team of HR professionals working to enhance and transform 
the work experience for more than 5,000 employees.  As a member of the Senior Executive Committee, he works every day to 
ensure that PotashCorp’s talent strategy is integrated with broader business objectives, including advancing the company’s role in 
global food security and being one of the world’s safest resource companies.  In September 2016, PotashCorp announced a planned 
merger of equals with Agrium which when finalized will create the world’s largest integrated supplier of crop inputs, with a market 
capitalization of over US$30 billion and more than 20,000 employees around the world. 

 

Concurrent Sessions 

 

 

Glenda Francis, B. Admin., CHRP 
 

Glenda has a Bachelor of Administration degree from the University of Regina and is a Certified 
Human Resource Professional (CHRP). Glenda brings over 23 years of experience working across 
all human resource disciplines in service delivery, program development, strategy and 
transformation. Glenda’s career spans non-profit, private sector, Crown sector and Executive 
Government roles. 

Glenda has been with the Government of Saskatchewan for the past eight years where she has 
enjoyed roles in the areas of human resources, planning, project management, policy, legislation, 
performance management and business services. Glenda’s current position with the Government 
of Saskatchewan is Executive Director of Corporate Services. 

Glenda joined the board in 2014 and looks forward to providing continued insight and 
service to the SAHRP Board of Directors. 

KEYNOTE:  May 25, 2017  

Business Partner Role of the Human Resource Professional 

Lee M. Knafelc, Senior VP HR, PotashCorp 

Business Partner Role of the HR Professional 
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Dale Daniels, Public Service Commission,  
 Government of Saskatchewan 
 

Dale Daniels is the Executive Director, Total Rewards for the Government of Saskatchewan.  His professional career spans more 
than 15 years in senior and executive management roles within Government, Financial Services and Manufacturing Sectors, and 
more than 20 years direct consulting experience.  He specializes in developing innovative compensation and “C Suite” talent 
solutions and has worked with employers and client organizations from across Canada, US and the Caribbean, in all levels of 
government, and private and public companies in diverse industry sectors like Oil and Gas, Industrial and Heavy Construction, 
Petrochemical and Chemical Processing, Mining and Exploration, Consumer Products, Hospitality, Banking and Finance.  Dale has 
also published a number of “thought leadership” articles in notable publications on the topics of Strategic Compensation, 
Leadership and Human Resources Management. 

 

 

 Doug Lawrence , Founder, TalentC 

Doug Lawrence is the founder of TalentC® a Human Resources solution provider focused on effective mentoring. Doug is an 
International Certified Mentor Practitioner (ICMP) and an International Certified Mentor Facilitator (ICMF). He has over 30 years of 
mentoring and leadership experience in federal, provincial and private sector environments and is recognized as a thought leader in 
the mentoring space. Doug authored the book entitled, “The Gift of Mentoring”. 

Doug has worked with organizations to establish mentoring programs/mentoring cultures and provides one on one professional 
mentoring with people at all levels in an organization on an international basis. Doug currently serves on a number of Boards locally 
and internationally. 

Doug was instrumental in developing a curriculum to train people on how to become effective mentors. He has also created the 
International Certification for Mentors in partnership with Acquiros. 

TalentC’s® Accredited Mentor Training Program was recently recognized in the 2016 Leadership Excellence Awards and was 
ranked in the top 10% in the Top Leadership Partner category at the Awards ceremony in Nashville, Tennessee.  

Doug's passion is contagious. He is committed to helping organizations and people be successful and has dedicated his life to the 
mentoring of others. 

 

HR Metrics 

Mentoring As a Talent Management Strategy 
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Saskatoon Health Region, Saskatchewan’s largest employer, is on a journey to transform the delivery of their human resource 
services.   The previous delivery model was not meeting the needs of the clients, engagement scores were low, the right person was 
not doing the right work and the demands placed on the HR team were higher than could be met.   Knowing that this was not good 
enough, and with a continuous improvement lens, the Human Resources group committed itself to improving service delivery by 
connecting strategically to the operational units of the Region.  By building different and better relationships with organizational 
leaders and having the right people do the right work, the clients, residents and patients of the Saskatoon Health Region will benefit.  

This is an invitation to join us in a discussion about that journey.  We are part of a team that is transitioning from providing centralized 
services to 300+ managers to one that provides hands on services through a strategic business partner model.  This new model is the 
capstone of a region wide transformation that aligns support services for business units in a cellular model.  The Saskatoon Health 
Region’s HR Team is creating a three pillar delivery model built around HR Specialists, Business Partners/Associates, Scheduling and 
Benefits Administration.  The objective – build a team of passionate HR professionals who understand the multi-faceted needs of 
their client’s and work in partnership with managers and staff with the goal of achieving the best health outcomes for the people we 
serve.  

 

Mike Northcott, Director Human Resources - Saskatoon Health Region 

 
Mike has been with the Saskatoon Health Region for 10 years, currently serving as the Director of Human Resources.  Prior to his 
time with the Saskatoon Health Region Mike worked in healthcare in Alberta as a Human Resources generalist.  Mike has a 
Bachelor of Science degree in Kinesiology as well as a Bachelor of Commerce.  He is currently completing his last two classes of the 
Masters of Human Resources Management at the University of Regina. 
 
Mike is passionate about leadership and is a graduate of the Saskatchewan Leadership Program as well as the Queens Leadership 
Program.  Mike recently became a certified Lean Leader.  He believes that the most important job a leader has is developing more 
leaders. He is currently the co-chair of the Joint Health Human Resources Committee, and a member of the Health Labour 
Relations Counsel.  Mike also serves as an employer Trustee on the Saskatchewan Healthcare Employees Pension Plan (SHEPP). 
 
 

From Consultant to Strategic Partner:  

Saskatoon Health Regions HR Continuous Improvement Journey 
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Colleen Stewart; Manager - Saskatoon Health Region, Human Resources 

Colleen leads the newly developed Human Resource Business Partner team as they provide services in a redesigned HR model.  The 
Saskatoon Health Region, an organization of over 14,000 employees, is undergoing a transformational change focusing on local 
leadership with the decentralization of Human Resource services being the capstone of this work.  Colleen has been instrumental in 
the planning, development and implementation of this new service delivery model for HR aligning leadership at a local level and 
bringing HR to the table as a strategic partner in the day to day operation of varied, complex and dynamic work environments.   

Colleen has over 20 years’ experience in human resource leadership with a commitment to providing support at all levels of the 
organization.  She has a true passion for identifying opportunities, applying strategic planning principles and developing and 
implementing practical solutions.  Colleen is recognized as an expert in the areas of program development/evaluation and 
mentorship and is often called upon to provide best practice information and support within the industry.  Colleen is committed to 
providing top quality experiences and services to support clients, patients and residents.   

 

Zoe Teed McKay, BA, BSW, MSW, RSW , Manager, Mental Health & Addition Services 

Zoe has completed a Bachelor of Arts Degree with a major in psychology, a Bachelor’s Degree in Social Work, and a Master’s 
Degree in Social Work specializing in individual and family therapies.  She has a comprehensive training history in youth and family 
focused intervention models, as well as in social service and justice ministry service models of care.  Her employment history 
includes a number of counseling and coordinator roles with community based organizations, the Departments of Social Services 
and Corrections and Public Safety and Policing, as well as with the Saskatoon Health Region.  She is also a past Executive Provincial 
Board Member for the John Howard Society of Saskatchewan.  Zoe’s health care management experience began in 2010 with 
Mental Health and Addictions Services at Calder Centre in Saskatoon as manager of Youth Treatment and Detox and Stabilization 
programs.  She is currently part of the management team at the Irene and Leslie Dubé Centre for Mental Health holding the 
position of Manager of in-patient Adult Mental Health Services.   
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Leadership Luncheon 

  

Jim Hopson has been involved with football in Saskatchewan for much of his life.  He played high school football for Thom 
Collegiate in Regina and junior football with the Regina Rams. Jim’s professional football career began in 1973, joining the 
Saskatchewan Roughriders football club.  He became a starter on the offensive line for the Roughriders in 1974 and had the 
opportunity to play with many Roughriders greats, including Ron Lancaster and George Reed.   

Hopson graduated from the University of Regina with a degree in education and went on to receive a master’s degree from the 
University of Oregon. After the 1976 season he retired from the Riders to focus on his teaching career. Jim retired as Director of 
Education for the Qu’Appelle Valley School Division at the end of 2004. 

In 2005 Jim became the first president and CEO for the Saskatchewan Roughriders. Hopson served in this role until retiring in 2015.  
Under his guidance, the Roughriders made 4 Grey Cup appearances and captured both the 2007 and 2013 Grey Cups.  Jim’s 
leadership helped turn the Saskatchewan Roughriders into one of the CFL’s model franchises and achieve record profits while 
continuing the teams’ deep rooted commitment to Saskatchewan communities.  In 2014 Jim was awarded the Hugh Campbell 
Distinguished Leadership Award for his contributions to the Canadian Football League, the game of football and Canada’s sporting 
culture. 

In 2015, Jim was honoured to receive the Lifetime Achievement award from the University of Regina Alumni Association. He is also 
the recipient of the Queen’s Diamond Jubilee Medal and the Saskatchewan Centennial Medal. 

Jim currently chairs the Conexus Arts Centre board of directors; sits on the SaskPower and George Reed Foundation board of 
directors; and acts as volunteer spokesperson for the Saskatchewan Brain Injury Association. 

In 2016, Jim served on the Canada Post Review Task Force at the request of the federal government.   

Jim is in demand as a keynote speaker presenting on topics such as leadership, team building, managing change and building 
excellence. He also speaks at various fundraisers and sports dinners.  

Jim’s book, “Running the Riders”, is available at local bookstores and all Saskatchewan Roughriders stores.  

 

.  

 
 

Jim Hopson, Past-President 

Saskatchewan Roughriders  
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Talent Management Panel Discussion 

Talent management from attraction to developing your own, from retaining your competent staff to attracting 
competent staff from other employers, from strategic efforts to identify and recruit our young people, we are 
consistently challenged to develop, recruit and retain our best. This session, through a facilitated process intends to 
inform us of the local challenges and successes experienced within the Public Sector, Private Sector and in areas 
presenting its own unique challenges.   

 

Panel Moderator: Pat Bokitch 

Pat Bokitch, Executive Director, HR Business Partner Team, SK Public Service 
Commission. 

 Pat holds a Bachelor of Administration from the University of Regina and an IPMA-CP designation.  Pat began work in staffing and 
recruitment but went on to spend the majority of her HR career in organizational development.  Pat accepted a role as manager of 
a team of HR generalists to broaden her HR knowledge.  This combination of organizational development and HR generalist 
knowledge led to Pat’s current role in supporting executive and leading a team to providing HR support in a business partner 
approach. 

 

Our Panel Contributors are:  

Karen Aulie, Chair of the SK Public Service Commission.   

She began her career in the Saskatchewan public service in 1985 as an analyst with the Ministry of Finance.  She then moved to the 
Public Service Commission where she served in a variety of positions.  From 1998 to 2007, she was the Director of Human Resources 
and Corporate Services with the Saskatchewan Ministry of Agriculture.  She returned to the Public Service Commission as Assistant 
Chair of the Human Resource Client Service and Support Division in 2007. She then went back to the Ministry of Agriculture as the 
Assistant Deputy Minister of Programs in October 2013, before accepting the Chair’s position with the Public Service Commission in 
December 2015. 
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Karen has a Bachelor of Commerce degree from the University of Saskatchewan. 

She was born and raised on a grain farm near Rouleau SK, and currently produces grain and raises purebred Clydesdale horses with 
her husband, Bill. 

Karen is a busy community volunteer. She co-founded a celebrity golf tournament, called Hockey and Hearts, which raises money 
for community projects and needy families as well as a memorial bursary for students attending Athol Murray College of Notre 
Dame in nearby Wilcox SK. 

 
 

Candace Laing, Senior Director, Organization & Talent Development, PotashCorp 

 

Candace Laing is a skilled resource in the development of strategic business initiatives that create high performance cultures and 
help organizations achieve business results. Candace is a Chartered Professional in Human Resources and is currently the Senior 
Director of Organization and Talent Development for PotashCorp. She has held similar positions with major public sector 
organizations and has also served as an instructor for management and training and development courses at the University of 
Saskatchewan Edwards School of Business. Through the University of Saskatchewan, Candace obtained a Bachelor of Commerce 
and has completed a Master of Arts in Leadership and Training from Royal Roads University. People describe Candace as highly 
personable, results oriented, and always energized by challenge.  

 

Lana Larocque, Manager Learning & Development, Government of NWT 

 Lana Larocque is a senior human resources manager with over 25 years of human resources experience in a variety of leadership, 
supervisory and management roles within government, post-secondary and non-profit organizations. She is currently the Manager 
of the Employee Development and Workforce Planning Unit with the Strategic Human Resources Division of the Government of 
Northwest Territories (GNWT). Lana provides leadership and direction to a team that develops and implements government-wide 
strategic initiatives and human resource management programs in the areas of workforce planning, management and leadership 
development, health and wellness, employee recognition, performance development, and a wide range of learning and 
development opportunities for GNWT employees.  

Lana is a Chartered Professional in Human Resources (CPHR), a member of the Human Resources Institute of Alberta (HRIA), a 
member of the Institute of Public Administration of Canada – IPAC-NWT, and the International Personnel Management Association 
(IPMA) of Canada. She is a graduate of the University of Calgary with a degree in Sociology and a minor in Northern Planning and 
Community Development. Lana also holds certificates from the ADR Institute of Alberta in Facilitative Mediation and in Conflict 
Management for Human Resources Professionals, and completed the Manager’s Leadership Development Program with the 
University of Alberta School of Business - Executive Education.   
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Lana’s career started with the federal government as a Human Resources trainee through the Northern Careers Program in her 
hometown of Yellowknife and, over the years, her human resources career has taken her across Canada including Cold Lake, AB, 
Barrie, ON, Calgary, AB , Edmonton, AB, and back to Yellowknife in 2013, where she is back home with her northern family and 
community. Lana comes from a family that has a long history in the Northwest Territories, and she is a proud member of her Métis 
heritage. She is passionate in her ability to support and contribute to her community and make a difference in the lives of 
northerners. 

Luana Caissy, Senior Human Resource Generalist, Cameco Corporation, SK 

Luana grew up in Prince Albert & graduated from the University of Saskatchewan with a Bachelor of Commerce degree. She 
started her career working as an Employment Officer for the Prince Albert Health Region and later moved to Humboldt to take on a 
new role as the HR Director for the Central Plains Health District.  
 
Returning home to PA, she began a 6 year career with the Government of Saskatchewan working for the Ministry of Environment 
as an HR Consultant.  
 
Luana has worked for Cameco Corporation as a Senior HR Generalist for the past 9 years and she has been stationed at both the 
Key Lake and McArthur River operations which are the largest uranium mine/mill operations in the world.  

 

May 26, 2017 (9:00 a.m. to Noon) 
 

 

Much has been written about the transformation of the HR function in organizations.  Has HR indeed moved forward?  This session 
will look both backward and forward.  We’ll explore the Top 10 trends in the HR profession and the progress made in organizations 
relative to each trend.  You will self-assess areas where your organization has moved forward, identify areas of improvement, and 
challenge yourself to push even further forward in the future. 

Brent Pederson is a Senior Client Partner with the Hay Group division of Korn Ferry.  He specializes 
in HR strategy, organizational design, assessment, leadership development, succession planning, performance management, 
coaching, and leading change.  He’s been consulting for 11 years and previously spent 15 years working internally in a senior 
leadership role.  Brent holds a masters degree, consults almost equally across the sectors of oil & gas, mining, financial services, and 
the public sector, has published several articles, and is a regular conference presenter, including a past presenter at IPMA. 

 

  

HR Moving Forward – Brent Pederson 

Annual General Meeting – IPMA-Canada Members Only 
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Name 
 

 

Position 
 

 

Organization  
 

Email  

Telephone Number  

Please register me as (For 
Name Tag) 

 

Member Rate 
 

$295 plus tax Non-Member Rate $395 plus tax 

Luncheon Rate Only with Jim Hopson, Former President 
Saskatchewan Roughriders 

$50 

GST/HST Exempt # 
 

 

VISA/MC/AMEX #  
 

Expiry Date:  
 

Invoice Me At: 
 
 
Payment must be 
received at National 
Office prior to the start 
of the event. 

 

 
Cancellation Policy:  Substitutions will be allowed but no refunds will be issued unless written notice is 
received prior to April 15, 2017.  IPMA-Canada reserves the right to cancel and refund registrations within 
seven (7) days of the start of the event. 
 
Forward payment to: 
 
IPMA-Canada 
20 Edwards Place 
Mount Pearl, NL A1N 3V5 

Practical Approaches to Resolving HR Challenges 

Doubletree Regina, 1975 Broad Street, Regina, SK 

May 25-26, 2017 

Here’s the HiltonLink for the IPMA-Canada 2017 HR Conference: 
 http://bit.ly/IPMA-Canada2017HRConference 
For phone reservations, they can reach the Reservations Department at 306-525-
7580 and quote the booking code: IMP. 

 

http://bit.ly/IPMA-Canada2017HRConference
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Practical Approaches to Resolving HR Challenges Conference 
May 25-27, 2017 

Doubletree Regina 
1975 Broad Street 

Regina, SK 
 
 
 
 
 

 
 

IPMA-Canada 
www.ipma-aigp.com 
national@ipmaigp.ca 

1-888-226-5002 
 

http://www.ipma-aigp.com/
mailto:national@ipmaigp.ca

